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The Capacity to Learn is a Gift, the Ability to Learn is a Skill, 
the Willingness to Learn is a Choice.

Brian Herbert



We are pleased to introduce the new intercompany offer created by 
Challenge Network, a digital and multi-disciplinary approach to corporate 
and management training, meant to provide adaptable solutions to 
specific challenges in this particular historical moment. 

• Which new competencies, both personal and professional, do we 
need to develop to adapt to the new normality?

• What tools can we use to manage our work more effectively?
• What does it mean to adopt a new mindset in such a context?

Specialized trainers, exceptional speakers and successful companies 
come together to offer to both individuals and groups the chance to focus 
on current business trending topics and become change leaders, train 
fundamental skills, and lead the way to new functional and strategic 
interpretations. 

TRAINING EXCELLENCE



OUR FACULTIES



THE NEW INTERNAL 
COMMUNICATION

With Dario De Gregorio

DIVERSITY AS A 
STRATEGIC ASSET
With Diego Gilardoni

RECHARGE YOUR 
ENERGY

With Paolo Gallo

SUSTAINABLE 
INNOVATION

With Andrea Geremicca

MASTERCLASSES

ONLIFE COMMERCE
With Giuseppe Stigliano

ONLINE 
COMMUNICATION

With Alberto Castelvecchi

CREATING AND GUIDING TEAMS
With Giorgio Fabbri and Commander Gennaro 

Arma

REBEL TALENT
With Francesca Gino and James Kerr

COMMUNICATE TO 
SUCCEED

With Maria Latella

CHANGING THE GAME
With Francesca Gino

EMPLOYEE EXPERIENCE
With Dario De Gregorio

TBD
Paolo Gallo and Dave Ulrich



Communication



                                    Communication

THE NEW INTERNAL COMMUNICATION 
Developing Trust, Engagement, and Brand Reputation 

Communication has always been one of the key factors to inform, share and align knowledge and culture, experiences 
and expectations. To communicate, in the business environment, is a key tool to drive, motivate and, above all, to promote 
and value high performances both of the organization as a whole and the people working in it.
In a world that should now manage new concepts such as social distancing and remote work, communication takes a more 
strategic and indispensable role. Effective communication should, therefore, follow specific and precise basic principles 
without which is at risk of losing its powerful impact and even producing negative effects on people engagement and 
performances and, consequently of future company success.

FOCUS ON:
• Identify and measure the effectiveness of internal communication
•Define internal communication strategies consistent with company values and its brand positioning statement
•Know the basic principles enabling effective internal communication
•Structure internal communication plans and monitor their results

TARGET: Board members, people in charge of internal communication, managers, HR

DARIO DE GREGORIO
Expert in Organizational 
Development, Employer 

Branding and Communication

Every Masterclass will 
include the presentation 

of a Company Case History



                                                                     Communication

ONLINE COMMUNICATION
Working Effectively with Digital Tools

How do you become a good online communicator? How can we best use the digital platforms that are becoming prevalent 
in every professional area? 
This webinar will help participants improve «digital leadership» skills and impact, increasing agility and comfort when 
communicating and facilitating the transition to a new corporate dimension. 
The goal isn’t to abandon traditional «in-person» interaction; on the contrary, to make the continuous transition between 
online and offline more fluid and natural. In short, the goal is to acquire the same level of engagement and spontaneity that 
we already have in switching between live and phone communication. 

FOCUS ON:  
• Live/online communication: main differences in body language
• How to effectively keep eye contact while talking and listening
• Voice, timing, rhythm: the new wavelength in the online world
• “Presence”, impact, empathy in the digital world: between remote working and smart working
• Proxemics: distance, posture, effective poses, and attitudes
• Managing time and rhythm in digital communication: synthesis, efficacy, feedback
• Digital Leadership: new management attitude in the online conversation
• Managing the interlocutors: engagement, assertiveness, persuasion

TARGET: Entrepreneurs, top and middle management of all company functions

ALBERTO CASTELVECCHI
Communication and public 

speaking expert

Every Masterclass will 
include the presentation 

of a Company Case History



                                                                     Communication

COMMUNICATE TO SUCCEED
New Skills to Improve Communication Performance

In a context characterized by profound changes, communication must also inevitably change. 
Guided by an expert on the topic of communication, after an initial focus on interpersonal communication, the masterclass 
will focus on corporate communication, through innovative approaches and new skills that we must develop. 

FOCUS ON: 

• Indispensable actions for effective communication
• How can I improve my communication skills?
• Understanding non-verbal behaviour with the help of an expert
• The history of Communicative Leadership
• Communicative Leadership: improving personal performance for a better corporate performance
• How did Leaders’ communication change?

TARGET: Entrepreneurs, top and middle managers in all industries that are dealing with the challenges of the market and 
modern communication

MARIA LATELLA
Journalist, Italian and 

European politics analyst, 
writer, keynote speaker and 

moderator



Leadership



                                                                     Leadership

REBEL TALENT
How to be audacious and stay adaptive

Rebels have a bad reputation. They are troublemakers, outcasts, and adverse. They complicate seemingly simple decisions, 
create chaos, and never agree with others. But the truth is, rebels are also the ones among us that change the world for the 
better with their unconventional views. Instead of holding on to the safe and familiar and falling back into routine and 
tradition, rebels defy the status quo. They are innovation and reinvention experts and have a lot to teach us.
The future belongs to rebels and there’s a rebel within each one of us. We live in turbulent times: when the competition is 
fierce, reputation can easily be compromised on social media, and the world appears more divided than ever. In this 
ruthless setting, cultivating rebel talents can allow companies to evolve and prosper. And rebellion has an additional 
advantage outside of the workplace: it leads to a livelier, more engaged, and rewarding life.

Testimonial: James Kerr.

FOCUS ON:
• How to mold and promote innovative thought 
• How to defy the status quo as a leader and as an employee
• The Agile leadership that empowers others
• How to improve your creativity, adaptability, reactivity, and diversity skills
• Why strategic agility is the key to corporate success
• How to be an audacious leader in hierarchical and bureaucratic settings

TARGET: Entrepreneurs and managers, account managers, sales managers.

FRANCESCA GINO
Docente alla Harvard 

Business School e autrice di 
"Talento Ribelle"

JAMES KERR
Speaker, Coach & Author



                                                                     Leadership

CREATING AND GUIDING TEAMS
Managing uncertainty with «embodied» leadership

A masterclass focused on discovering the strategies that directors of orchestra and jazz band leaders adopt to manage their 
teams and how to apply these strategies in the corporate world.   
Just like corporate leaders and managers, directors of orchestra find themselves alone on a stage, dealing with many 
challenges. Their strength is the ability to create harmony in a chaotic and turbulent environment, to make speedy 
decisions that also take into account everyone’s needs, to create deep interdependent relationships, and to manage 
with ease mistakes and unexpected situations. 
Through a «conscious presence», the director can quickly analyse the situation to understand the dynamics involved, while 
keeping a cool head even in moments of tension. 
This “embodied” leadership refers to the ability to be in the present and at the same time keep the connection with their 
inner self, the musicians, the music, the environment, and the audience.  
This ability is even more tangible in jazz. Just like jazz players that get on the stage without knowing what they will play, in 
the current times of uncertainty managers also enter their companies without truly knowing what will happen. Jazz players, 
however, are prepared to deal with uncertainty and they know how to transform it in an opportunity to create value in an 
innovative and creative way. 

FOCUS ON:
• The idea of creating music together as a tool for companies
• The performance in music and companies: the composer, the soloist, the orchestra
• Orchestra direction and “embodied” leadership
• Leadership in jazz: an example of effectiveness for the current times
• The value of one person in the end result
• The power of active and interactive listening

TARGET: Entrepreneurs, managers and experts, HR, leaders and operators of different functions

Giorgio Fabbri
Director of orchestra, trainer, 

coach, TEDx speaker, 
Challenge Network partner

Commander Gennaro 
Arma

Senior partner Challenge 
Network



Innovation & 5G



                                                                     Innovation & 5G

SUSTAINABLE INNOVATION
Training Companies to Become Lasting and Resilient

Being sustainable simply means being able to last through time. We can’t be sustainable without radically innovating what 
we do and we can’t imagine facing the long and challenging innovation path if not with the goal of becoming more 
sustainable. At a time when changes are faster and more profound than ever, innovating requires an extraordinary 
capacity of vision towards the future, an attitude that we aren’t born with, but we can train. In the same way, we can 
train our companies to be profitable in time, by stimulating creativity and the ability to observe many possible future 
scenarios, an imperative quality for any company that wants to anticipate change rather than react to it. 

FOCUS ON: 

• The relationship between sustainability and innovation: new strategies and new relationships within the different 
corporate areas and industries  

• How can we train our ability to look at the future

TARGET: All functions related to business development, innovation, and sustainability

ANDREA GEREMICCA
Director @ EIIS European 
Institute for Innovation and 

Sustainability

Every Masterclass will 
include the presentation 

of a Company Case History



MASTERCLASS 
COMING SOON

THE CULTURE CHALLENGE
 with Marco Massarotto

Social media and digital communications 
pioneer & innovator



Diversity & 
Inclusion



                                                                     Diversity & Inclusion

DIVERSITY AS A STRATEGIC ASSET
A Global Mindset for a Global Business

In a world that is overly connected yet fragmented, companies need leaders that have a global mindset, meaning the 
ability to think globally, adapting to the different cultures of local markets. At the same time, an increasing number of 
companies are finding themselves managing multicultural teams. Managers must be trained to use this heterogeneity as 
a carrier of innovation, creativity and value creation, rather than a dysfunctional factor. Managing international teams 
remotely, following the impact of Covid-19 on working habits, is requiring an extra effort to ensure efficiency and 
productivity. Participants will gain analytic tools, strategic directions, and practical advice on how to transform 
diversity in a competitive advantage by developing a «global mindset» that can function as a compass to navigate the 
increasing complexities of the current global context.  

FOCUS ON:
• Diversity and global mindset as carriers of creativity, innovation and creation of value for international companies  
• The impact of cultural differences on international business and the strategies to transform them into an asset and a 
competitive advantage 
• Glocalization: the recipe for a sustainable and lasting internationalisation  
• Developing “cultural intelligence” as a corporate value to face global challenges
• Change, ambiguity, and conflict management in multinational teams and projects 
• Creating a global company culture to attract global talent and build global

TARGET: Board members, leaders and managers of international companies or companies that are becoming international, 
multicultural team leaders and members, HR, corporate training specialists, people in charge of transformation and cultural 
change processes, global projects team leaders 

DIEGO GILARDONI
Executive Coach, speaker, 

consultant and author

Every Masterclass will 
include the presentation 

of a Company Case History



Digital HR



                                                                     Digital  HR

EMPLOYEE EXPERIENCE
The new frontier of corporate success

While years ago companies were mainly focused on satisfying the interests of clients, investors, and entrepreneurs, 
nowadays they attribute equal importance to the three Ps (Profit, Purpose, People). A direct consequence of this change is 
the renewed consideration of the workforce, now viewed as one of the strategic assets of each business. For a long time 
(even before the digital era) customer experience has been at the centre of companies’ focus, given that the acquisition, 
management, loyalty, and development of the customer pool led to immediate business benefits. Based on the same model, 
we started talking about employee experience as having the same kind of impact on a company’s results. In the current 
reality, governed by digitalization, smart working, and the thirst for talent – which can make a difference when it comes to 
new technologies, Data Management, integrated and complex systems, etc. – the effective management and development of 
employee experience can be an enormous competitive advantage. 

FOCUS ON:
• Employer branding: how to coherently communicate company values and proposed work experience
• Recruiting & onboarding: ensuring alignment between expectations and corporate 
• Training & development: an employee-centric approach to training and career development
• Employee relations: management flexibility and caring about employee needs
• Diversity & Inclusion: valuing diversity for a new organizational culture
• Communication: internal communication that values employees

TARGET: All HR functions

DARIO DE GREGORIO
Expert in Organizational 
Development, Employer 

Branding and Communication

Every Masterclass will 
include the presentation 

of a Company Case History



Well-Being



                                                                     Well-Being

RECHARGE YOUR ENERGY
Be at Your Best & Give Your Best

The strength and health of any organization are based on the strength and health of the people that work for it. There are 
four «batteries» needed to recharge and guide the main dimensions of our energy: Physical, Mental, Emotional, and 
Spiritual.
The goal of the Masterclass is to introduce to participating companies this revolutionary evaluation system and its main 
phases: 1. assessment; 2. results sharing and debriefing; 3. coaching/team coaching or a well-being path.
The course begins with an initial assessment meant to provide a picture of the current well-being state of the team of 
participants. 
A structured questionnaire provided two weeks before the workshop will be useful in highlighting key indicators (facts and 
habits) that show how, and if, people take care of each battery.

During the session, participants and trainer will:
- Discuss and understand how to read the evaluations that surfaced in the assessment;
- Discuss and complete 10 to 12 short case studies on topics such as energy, CWL, priorities, etc.

N.B. Individual evaluations will be strictly confidential. During the workshop, only team-level results will be examined.  

FOCUS ON:
• Well-being: what is it and how to implement it in a company
• The four «batteries» needed to recharge and guide the main dimensions of our energy: Physical, Mental, Emotional and 

Spiritual. 
• Engagement, productivity, efficiency 
• Employee retention and brand reputation

TARGET: HR, people in charge of development, managers, wellness leaders

PAOLO GALLO
Thought Leader, Bestsellers 

Author, Keynote Speaker, 
Executive Coach, Advisor

Every Masterclass will 
include the presentation 

of a Company Case History



Sales 
Transformation



                                                                     Sales Transformation

ONLIFE COMMERCE
How to Answer to New Market Needs

B2C commerce is one of the fields that has been most affected by the transformations that are taking place in the current 
historical period. The impact is both local and systemic, and it adds to the digital transformation process that many 
companies had already started and that was catalysing energy and investments. To thrive in this new context, we must 
understand its structural rationale and follow new rules. Which strategies shall we implement to adapt our business to a 
new and profoundly transformed ecosystem? In the light of a new reference context, how shall we sustain new client 
requirements? How shall we tap into, analyse and answer to the new market needs? 

FOCUS ON:  
• Needs, desires, and expectations of people concerning the commerce world 
• The evolution of Customer Journey
• How technological and digital innovation can help industry players
• The right approach to transform the crisis in opportunity 
• Designing a Superior Customer Experience

TARGET: Entrepreneurs and managers in all B2C industries, entrepreneurs and managers in B2B industries that wish to 
evaluate DTC (direct to consumer) processes 

GIUSEPPE STIGLIANO
CEO of Wunderman 

Thompson Italy (WPP Group) 
and Retail Marketing 

Innovation professor, author 
and speaker

Every Masterclass will 
include the presentation 

of a Company Case History



                                                                     Sales Transformation

CHANGING THE GAME
Refining Your Negotiation and Decision-Making Skills for 
Creative Deal Making

Managerial and executive success requires the ability to effectively negotiate, persuade others and make decisions.  
Whether you are forging an agreement with suppliers, trying to ink a deal with potential customers, raising money from 
investors, making decisions within a team, managing a conflict inside the firm, or tackling a dispute that is headed towards 
litigation, your ability to negotiate will affect your performance.  This 3-part workshop will enable you to become more 
effective in the way you make decisions, influence others and negotiate.

At its core, the workshop is designed to help you audit and refine your negotiation skills, and to provide an opportunity for 
you to develop a negotiator’s lens for diagnosing and resolving business (and non-business) problems.  

FOCUS ON:

• Negotiation framework to analyse, prepare for, and execute decisions inside and outside the firm that require you to 
work with others more systematically—and hence, more effectively

• Building a negotiation toolkit with strategies and tactics you can use right away
• Diagnosing your individual needs, and identifying techniques for mitigating your weaknesses and leveraging your 

strengths when it comes to negotiation

TARGET: Entrepreneurs and managers, all sales functions, account managers, sales managers. 

FRANCESCA GINO
Professor at Harvard 

Business School and author 
of «Rebel Talent»

Every Masterclass will 
include the presentation 

of a Company Case History



             COMMUNICATION

DATE MASTERCLASS

THE NEW INTERNAL COMMUNICATION
Dario de Gregorio

ONLINE COMMUNICATION
Alberto Castelvecchi

COMMUNICATE TO SUCCEED
Maria Latella 

             LEADERSHIP

REBEL TALENT
Francesca Gino and James Kerr

CREATING AND GUIDING TEAMS
Giorgio Fabbri and Commander Gennaro Arma

11 and 13 May from 3PM to 5PM
DATES TBD

8 and 10 June from 3PM to 5PM
8 e 10 June from 11AM to 1PM

TBD
TBD

16 and 18 March from 3PM to 5PM
16 and 18 March from 11AM to 1PM

  
13 and 15 April from 3PM to 5PM

TBD

             INNOVATION & 5G

SUSTAINABLE INNOVATION
Andrea Geremicca  

20 and 22 April from 3PM to 5PM 
20 and 22 April from 11AM to 1PM



             ORGANIZATIONAL & COMPANY CULTURE

THE CULTURE CHALLENGE
Marco Massarotto

DATES TBD
DATES TBD

              DIVERSITY & INCLUSION

DIVERSITY AS A STRATEGIC ASSET
Diego Gilardoni

24 and 26 February from 3PM to 5PM
24 and 26 February from 11AM to 1PM

EMPLOYEE EXPERIENCE
Dario De Gregorio

DATES TBD
DATES TBD

                                        DIGITAL HR

             WELL-BEING

RECHARGE YOUR ENERGY
Paolo Gallo

8 March from 3PM to 5PM
10 March from 11AM to 1PM

              SALES TRANSFORMATION

ONLIFE COMMERCE
Giuseppe Stigliano

CHANGING THE GAME
Francesca Gino

26 and 30 March from 3PM to 5PM
26 and 31 March from 11AM to 1PM

1 and 3 June from 3PM to 5PM
21 and 25 June from 3PM to 5PM (DATES TBC) 



www.challengenetwork.it

info@challengenetwork.it

ROME | MILAN | BELGRADE | DUBAI | RIO | TEHRAN

 MADRID | LONDON | ISTANBUL | ATHENS

http://www.challengenetwork.it/
https://twitter.com/challengentwrk
https://it.linkedin.com/company/challenge-network-srl
https://www.youtube.com/channel/UCkEqGp8_1r92vog9tvjC26g
https://www.facebook.com/ChallengeNetwork/

